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Solving problems and making decisions

Workshop aim

To develop knowledge and understanding of solving problems and
making decisions as required by a practising or potential first line
manager

At the end of the workshop the delegate will:

1. Know how to describe a problem, its nature, scope and impact

2. Know how to gather and interpret information to solve a problem

3. Know how to solve a problem

4. Know how to plan the implementation and communication of
decisions

Workshop content

Simple ways to recognise, investigate and analyse problems
Objective setting in relation to problems
Brainstorming and creative thinking techniques
Difference between data and information
Calculating and using simple averages, basic summary
statistics and grouped data
e Methods of indexing, referencing and structuring qualitative
information
¢ How to evaluate options
Effective decision-making techniques and case presentation
e Monitoring and review techniques to evaluate outcomes of
problem solving activities

Duration: 1 Day Cost: £60 + VAT

FOR MORE DETAILS AND TO BOOK ONLINE
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