Improve your
business skills -
Improve your
profits — contact
Business in
Focus

BUSMNESS W FOCUS TRAINING ACADEMY

Business in

focus

TRAINING ACADEMY
0870 950 90 90

“ Practical skills that make
an impact immediately
- this is what Business
in Focus delivers. *

David Evans, Managing Director
MD Pipeline.

Understanding change in the workplace

Workshop aim

To develop knowledge and understanding of Understanding Change
as required by a practising or potential first line manager

At the end of the workshop the delegate will:

1. Understand change in an organisation
2. Understand the effects of change on people and finance in an
organisation

Workshop content

e The benefits of change and the consequences of not changing

e The role of change in the survival and prosperity of
organisations

o Concepts of creativity and innovation and their significance for

organisational success and change management

The role of communication in implementing change

How to identify barriers to change and innovation

Means of overcoming barriers and difficulties

Methods to monitor and control progress of change

Change fatigue and its adverse effects

Resources and activities to achieve planned change

Differentiate between fixed and variable costs

Direct and indirect aspects of change — human and financial

effects upon other people, departments and organisations

Duration: 1 Day Cost: £60 + VAT

FOR MORE DETAILS AND TO BOOK ONLINE
www.bifacademy.co.uk

Business in Focus Training Academy
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Pontypridd, CF37 5UR
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Fax: 01443 842 925
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