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Understanding financial management 

Workshop aim 

To develop knowledge and understanding of finance within the 
context of an organisation as required by a practising or 
potential middle manager 

At the end of the workshop the delegate will: 
1. Understand finance within the context of an organisation 
2. Understand the value of management accounting 
3. Understand budgets for the management of own area of 

operation 

Workshop content 
• Financial information and its value for management and 

decision-making 
• Balance Sheet, Profit & Loss Account  
• Income & Expenditure Accounts (for non-profit 

organisations) 
• Financial measures of business/organisational 

performance - calculation and interpretation of 
Accounting Ratios  

• Cash, profit and cash flow forecasting and credit control 
• Sources of finance/funding and their characteristics 
• Source documents in accounting (invoices, etc.) 

 
 

Duration: 1 Day     Cost: £69 + VAT 

FOR MORE DETAILS AND TO BOOK ONLINE 
www.bifacademy.co.uk  

www.bifacademy.co.uk 
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