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Leading teams 

Workshop aim 

To develop knowledge and understanding of developing and 
leading teams as required by a practising or potential middle 
manager 

At the end of the workshop the delegate will: 
1. Evaluate the effectiveness of the organisation and of self 

in managing individuals to achieve organisational goals 
and objectives 

2. Develop and lead teams 

Workshop content 
• Concepts of authority and power; responsibility and 

accountability 
• Differences between managing in public, private and 

voluntary sectors 
• Processes of delegation and empowerment  
• Factors influencing behaviour at work 
• Strategies to encourage managed risk-taking 
• The characteristics and behaviours associated with 

initiative, leadership, creativity and innovation 
• Need for performance assessment, and provision of 

development and/or counselling where necessary 
• Feedback, recognition and reward techniques to support, 

motivate and monitor 

Duration: 1 Day     Cost: £69 + VAT 

FOR MORE DETAILS AND TO BOOK ONLINE 
www.bifacademy.co.uk  

www.bifacademy.co.uk 
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