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Becoming an effective leader 

Workshop aim 

To develop knowledge and understanding of developing and 
leading teams as required by a practising or potential middle 
manager 

At the end of the workshop the delegate will: 
1. Evaluate own ability to fulfil key responsibilities of the 

leadership role 

Workshop content 
• taking responsibility 
• contributing to overall vision and goals 
• setting and providing guidance on values 
• setting direction for significant programmes or projects 
• stimulating innovation and enterprise 
• anticipating, planning for and leading change 
• delegating and overcoming obstacles 
• setting objectives for teams and individuals 
• communicating and motivating 
• supporting and developing programmes, projects, teams 

and individuals 
• modelling appropriate behaviour 
• representing and protecting the team  
• A range of leadership theories and styles 

 

Duration: 1 Day     Cost: £69 + VAT 

FOR MORE DETAILS AND TO BOOK ONLINE 
www.bifacademy.co.uk  

www.bifacademy.co.uk 
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