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Introduction to Leadership 

Workshop aim 

To develop an introductory knowledge and understanding of 
leadership as required by a practising or potential first line manager  

At the end of the workshop the delegate will: 
1. Understand leadership styles  
2. Understand leadership qualities and review own leadership 

qualities and potential 
 
 

Workshop content 
• Differences and similarities between leadership and management 
• Range of leadership models 
• Leadership behaviours and the sources of power 
• Identification, development and appropriate choice of personal 

leadership styles and behaviours 
• The role of trust and respect in effective team leadership 
• Supervised practice or simulation to develop the ability to apply 

knowledge and skills 
 
 

Duration: 1 Day     Cost: £60 + VAT 

FOR MORE DETAILS AND TO BOOK ONLINE 
www.bifacademy.co.uk  

www.bifacademy.co.uk 
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